Heatron Plant Tour

Audit, Audit, Audit: Quality Challenges and
Where Do We Go From Here?

Kansas City Manufacturing Network meeting:

Tuesday, February 9, 2010 8:30-10:00 AM

Heatron, Inc. will host a presentation and tour focusing on the Quality
“Management” Systems utilized to serve over 30 different markets including
medical, semiconductor, and lighting. Heatron has been ISO registered since 1997,
but faces the demands of customers who are moving from quality systems
requirements to business systems requirements with less reliance on ISO standards.
Learn how they are meeting those demands and taking Quality to a new level.

AGENDA
8:30 AM Signin
8:45 AM Company Presentation
=  Who is Heatron?
= Certifications
= Certifications we are seeking: 1SO 13845, ITAR, Nadcap
= QOverview (30,000 ft) of current system
O metrics used to monitor
0 scorecard importance
= Trends we are seeing and related cost impacts
= M4 strategy slide
9:15 AM Tour
9:45 AM Wrapupand Q& A

Cost is $15 for members and $25 for guests. Guests may attend 2 meetings before having to join
as a member. Sign up today at www.kcmn.org, or contact Donna Gordon at 816-304-7958, or
donna@kcmn.org

Our founding sponsors, Mid America Manufacturing and Technology Center (www.mamtc.com)
and Missouri Enterprise, (www.missourienterprise.org ) will be our sponsors for this event. The
event is open to area manufacturers and their suppliers. We invite you to join with us to make
KCMN the premier resource for manufacturers.

Kansas City Manufacturing Network = www.kcmn.org = 816.304.7958

Due to our need to cover the event costs, no shows will be billed. Cancellations will be accepted no later
than 3 business days prior to an event. Cancellations of reservations paid by credit card will be assessed a
$10 processing fee by the registration service, or contact us for event credit for a future event. You may
register as a guest for up to 2 events before membership is required. For questions or comments, please
contact Donna Gordon at 816-304-7958




