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Presents: 

 
Lean Journey: Milbank manufacturing plant tour 

Kansas City Manufacturers Network and Milbank Manufacturing will be hosting a plant tour and 
discussion of Milbank’s transformation to a lean enterprise 

 
Registration is limited to the first 35 participants, so register early! Deadline for registrations is 

Friday, March 14. 
 

Tuesday, April 8  9:00 AM   
Milbank Manufacturing 

4801 Deramus Avenue 
Kansas City, MO  64120 

 
Milbank manufactures: Residential & Commercial Meter Sockets and Pedestals, R.V. / Mobile 
Home Power Outlets, Pedestals, & Transformers, Commercial & Industrial Electrical Enclosures 
and Accessories, Disconnects and Safety Switches and Circuit Breakers 
 
Milbank Manufacturing was founded in 1927 when Charles A. Milbank began manufacturing high 
voltage switches.  The company moved to its current location in 1970 and has expanded by 
producing N.E.M.A.-type electrical enclosures and through the purchase of Unicorn Electrical 
Products in 1994.  Milbank is still family owned by the third generation Waldrop Family, and in 
2007,  Milbank celebrated 80 years in the electrical distribution industry.  For more information 
visit: www.milbankmfg.com 

Tour Agenda  
 
9:00   Arrival 
9:15 - 9:45  Presentation on Lean Journey 
9:45 - 10:30  Plant Tour 
10:30 - 11:00  Wrap-up and questions  

 
Our founding sponsors, Mid America Manufacturing and Technology Center (www.mamtc.com) 
and Missouri Enterprise, (www.missourienterprise.org) will be our sponsors for this event.    
The event is open to area manufacturers and their suppliers.  We invite you to join with us to make 
KCMN the premier resource for manufacturers.  To register for the April 8 event, please respond to 
donna@kcmn.org.  Registration is $15 for KCMN members, or $25 for guests.  You may register as 
a guest for up to 2 events before membership is required.  For questions or comments, please 
contact Donna Gordon at 816-304-7958 


